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WORK HEALTH & SAFETY POLICY  

 

RATCH-Australia Corporation Pty Ltd (RAC)’s Work Health & Safety Policy (Policy) reflects our commitment to the health, 

safety and wellbeing of our people and workplaces. To achieve the ‘zero harm’ commitment, RAC is reinstating a Work 

Health and Safety Management System (WHSMS) [attached in Annexure A as Doc No.: WHS-01-02]. RAC’s WHSMS is 

not fully compliant with AS/NZ 4801. RAC has used compliance with AS/NZ 4801 as the basis of its WHSMS but has 

omitted various elements of this standard which are of limited relevance for RAC’s business. The WHSMS will include 

documented auditable controls that ensure risks are identified, communicated and controlled in all areas of operations over 

which RAC has control.  

RAC aims to reinstate the WHSMS by 31 December 2020 and have all implementation work and relevant training 

completed by 31 December 2020. This policy will be reviewed in 2021.   

The Policy replaces RAC’s Integrated Management System Policy.  

 

Objectives: 

The objectives of this Policy are to, as far as reasonably practicable:   

• strive to operate and continuously improve health, wellbeing and safety in RAC workplaces for all who are part of the 

business, including employees, contractors, stakeholders and visitors (collectively referred to in this policy as “RAC 

Workers”); 

• ensure that health, wellbeing and safety are integrated into the delivery of all the products and services procured by 

RAC from subcontractors and suppliers (collectively referred to in this policy as “Subcontractors”);   

• involve RAC Workers and Subcontractors in WHS decision-making processes through regular communication and 

consultation; ensure RAC Workers and Subcontractors identify and control risks in the workplace;  

• work towards the elimination of work-related injuries and illnesses; and  

• implement, maintain and continuously improve our health and safety performance.  

RAC will achieve the objectives of the Policy through the WHSMS by: 

 establishing a clear and comprehensive safety management system to be adopted by all RAC Workers when 

undertaking all operational tasks and activities at RAC workplaces; and  

 establishing a WHS management framework to be applied by all RAC Workers when procuring or overseeing the 

delivery of products or services by Subcontractors. 

 

Scope:  

The scope of RAC’s WHSMS is not intended to extend to: 

 projects or sites over which RAC has appointed a head contractor (such as an EPC contractor) which is a ‘principal 

contractor’ (or equivalent) under relevant contractor and/or WHS law (Principal Contractors). For these projects or 

sites, the Principal Contractor’s WHSMS will take priority over RAC’s WHSMS and RAC Workers will comply with the 

Principal Contractor’s requirements and instructions at all times while on the relevant sites; and 

 products or services procured by RAC from Subcontractors. Where RAC Workers are interacting with Subcontractors, 

the expectation is that RAC Workers will be governed by the RAC WHSMS (subject to the preceding point) and 

Subcontractors will be governed by their own health and safety management systems. 

Given the importance of Principal Contractors and Subcontractors to RAC’s business, a key inclusion within RAC’s 

WHSMS is a framework to be utilised by RAC in procuring, assessing, auditing and overseeing the provision of services 

by contractors and subcontractors who have accepted (or will accept) the role of Principal Contractor, and for other 

Subcontractors. 

 

Outcomes: 

The success of RAC’s WHS management depends on:  

 a commitment of all persons to achieve the Policy objectives;  
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 planning work activities, with due consideration given to work, health and safety;  

 undertaking risk management processes in an effective manner; and 

 communication and consultation between RAC (including RAC staff, senior management and Directors), RAC 

Workers and Subcontractors.  

RAC management and staff are committed to continually improving performance wherever possible and expect that all 

RAC Workers and Subcontractors working on RAC’s behalf will do the same.  

 

Actions:  

To ensure that RAC continually demonstrates leadership and best practice regarding WHS practices, RAC is committed 

to do the following:  

 Comply with work, health and safety acts and all other applicable laws, regulations, codes of practice, standards and 

other requirement relevant to RAC’s business activities;  

 Maintain a risk management philosophy and practice for the identification, assessment and control of hazards, work 

practices and behaviours that could cause incidents, injuries or illness; 

 Ensure all personnel have clearly defined and understood responsibilities and accountabilities for the effective 

implementation of the Policy;  

 Enhance workers’ knowledge of work, health and safety practices by providing them with relevant industry and 

professional training to maintain and enhance competencies required to do so; 

 Drive continual improvement in health and safety performance through establishing achievable and measurable 

objectives and targets, effective assessment and analysis of RAC’s performance, leadership and engagement with its 

stakeholders; 

 Maintain a safe workplace and promote a culture of safety and environmental care and welfare of our employees, 

communities and contractors, at all times, including through regular engagement with RAC’s Board; 

 Lead, train and motivate RAC Workers  to work in a safe and responsible manner;  

 Implement health management programs including effective injury management and rehabilitation to maintain and 

improve the wellbeing of RAC Workers; 

 Provide appropriate information, instructions, training, supervision and resources that assist all personnel in 

implementing and maintaining RAC’s WHSMS;  

 Ensure all incidents and non-compliances are reported appropriately, root causes identified and where injury, illness, 

or environmental harm occurs or could have occurred, respond promptly and appropriately ensuring that effective 

corrective actions are implemented; 

 Measure, monitor and verify the effectiveness of RAC’s  systems and process for continual improvement; 

 Consult and seek contribution from RAC Workers, Subcontractors, customers and other stakeholders on matters 

pertaining to workplace health and safety and welfare to assist the organisation  in continually improving its system and 

services; and 

 Effectively communicate this Policy to all relevant stakeholders and review it at least annually for continuing suitability.  

This Policy is available at www.ratchaustralia.com.  

 

Commitment to actions.  

The responsibilities for the application of this Policy rests with us all.  
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Annexure A: Work Health & Safety Management System 

1. Purpose 

This Work Health & Safety Management System (WHSMS) aims to provide safe work practices which apply to all workers 

(including, but not limited to, employees, contractors, subcontractors, labour-hire employees, volunteers, apprentices, 

trainees, work experience students) and others (including, but not limited to, visitors, customers, clients) in the workplace. 

Broadly, the WHSMS provides a focus on improving safety performances through a systematic approach integrating work, 

health and safety (WHS) planning, implementation and review.  

An essential component of the WHSMS is to integrate and give effect to the content of safety documents (such as forms, 

processes or policies) in an ongoing and managed way that reduces risk and improves organisational safety outcomes.  

The WHSMS assists to address the WHS requirements and duties under the Australian Standard/New Zealand Standard 

4801:2001 Occupational Health and Safety Management Systems – Specification with Guidance for Use (AS/NZS 

4801:2001), the Work Health and Safety Act 2011, and relevant WHS code of practices and relevant Australian standards. 

The WHSMS is referred to in, and should be read and applied in conjunction with, RAC’s Work Health and Safety Policy. 

2. Scope 

The WHSMS is intended to apply in all RAC workplaces and to all who are part of RAC’s business, including employees, 

contractors, stakeholders and visitors (collectively referred to in this policy as “RAC Workers”). 

It is not intended that the WHSMS will apply to the delivery of products and services procured by RAC from subcontractors 

and suppliers (collectively referred to in this policy as “Subcontractors”), or to apply at projects or sites over which RAC 

has appointed a principal contractor (or equivalent) under contractor and/or relevant WHS law (Principal Contractor). For 

these projects or sites, the Principal Contractor’s WHSMS will take priority over RAC’s WHSMS and RAC Workers will 

comply with the Principal Contractor’s requirements and instructions at all times. 

The scope of RAC’s WHSMS is not intended to extend to products or services procured by RAC from other Subcontractors 

who are not Principal Contractors. Where RAC Workers are interacting with Subcontractors, the expectation is that RAC 

Workers will be governed by the RAC WHSMS and Principal Contractors and Subcontractors will be governed by their 

own work health and safety management system. 

Given the importance of Principal Contractors and Subcontractors to RAC’s business, a key inclusion within RAC’s 

WHSMS is a framework to be utilised by RAC in procuring, assessing, auditing and overseeing the provision of services 

by subcontractors who have accepted (or will accept) the role of Principal Contractor, and for other Subcontractors. 

3. Overview of the WHSMS 

The objective of RAC WHSMS is to establish and document a framework of requirements, policies, procedures, standards, 

guidelines and management practices to achieve consistent and continuous improvement in WHS performance for all 

organisational and operational tasks/activities. By using a streamlined and systematic approach to WHS management, 

RAC will aim to build on and enhance current WHS systems and programs and ensure, so far as is reasonably practicable, 

safe and healthy work environments. The WHSMS is based on the five (5) elements of AS/NZS 4801:2001. These are 

outlined in Figure 1 below: 
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RAC’s WHSMS has six (6) key components or sections which reflect the five (5) aforementioned elements: The six (6) key 

components include the following: 

1) WHS Policies & Commitment: this key component addresses and reviews how officers and senior management 

document and communicate their commitment to WHS and lead by example  

2) WHS Planning: this key component provides guidance on how to identify, review and maintain compliance with 

the current requirement of WHS acts, regulations, standards, codes of practice and licences applicable to RAC 

operations. Furthermore, it also includes setting WHS objectives and targets for WHS performances and 

establishing WHS management plans to improve RAC’s WHS performances.  

The following should be considered when planning for WHS objectives and targets: 

 Planning of WHS objectives and targets for each procedural area; 

 Workshopping on WHS objectives and targets – who, what and where; 

 Auditing requirements; 

 WHS objectives and targets established at all levels within the organisation; and 

 Communication, consultation, instruction and training on WHS objectives and targets once established. 

3) WHS Implementation: this key component outlines how RAC allocates WHS responsibilities and resources 

(including information and training) to implement the WHSMS. Effective implementation of a WHSMS is reflected 

in a consistent and standard approach across all operational areas and ultimately assists in achieving WHS 

legislative compliance.  

Implementation is evidenced, through the following, but not limited to: 

 Procedures that effectively identify, assess and control WHS risks arising from RAC’s business operations; 

 Processes in place for consultation and communication, raising and resolving issues in line with legislative 

and regulatory requirements; 

 Provision of minimum training requirements to ensure WHS awareness, knowledge and skills are integrated 

into induction, skills and competency training across all RAC’s business areas; and 

 Establishment of processes to ensure workers and others follow RAC’s WHSMS and legislative 

expectations. 

4) WHS Implementation – Specific Hazard Standards: this key component continues with the implementation of 

the WHSMS through identifying specific hazards, managing and controlling risks which may be encountered 

during RAC’s operations.  

It includes: 

 Inspection processes to monitor effectiveness of risk control measures and identification of new hazards; 

 Tools and protocols including forms, registers, permits and checklists to assist with risk management of 

specific hazards and provide an audit trail; and 

 Establishment of emergency and first aid procedures to ensure an appropriate response to WHS incidents 

and potential emergency situations. 

5) WHS Measurement & Evaluation: this key component examines how RAC achieves the WHS objectives and 

targets outlined in the planning stage and addresses how appropriate corrective actions have been taken to 

ensure that WHS objectives and targets are met.  

Effective WHSMS measurement and evaluation may include: 

 Protocol to initiating inspection, testing and health surveillance/monitoring tasks/activities where relevant; 

 Procedures and protocols to assist with early reporting of workplace incidents and near misses; 

 Injury management and return-to-work information and tools for managing work-related injuries/illnesses 

and the rehabilitation/return-to-work progress;  

 Early intervention strategies to benefit key stakeholders and reduce loss time injuries; 

 Investigation processes to assist in identifying problem areas and improve WHS performance; 

 Undertaking WHS audits and inspections to ensure systematic examination of the WHSMS to determine 

effectiveness of implementation of risk management procedures are consistent with planned tasks/activities; 

and 

 Performance monitoring of WHS responsibilities and accountabilities. 

6) WHS Management Review: this key component looks at how RAC reviews the WHS performance and the 

WHSMS for ongoing suitability and effectiveness. Senior management will regularly review business strategies 

to determine suitability in achieving WHSMS objectives and targets.  
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Examples of how RAC can demonstrate and achieve this key component include ensuring processes/mechanisms 

are in place to: 

 Enable senior management to review business strategies and determine their suitability in achieving 

WHSMS objectives and targets; 

 Address changes to legislative requirements, organisational structure, worker and management 

expectations, technological advances and outcomes from WHSMS investigations and consultation; and 

 Identify opportunities for improvement to ensure continuous enhancement of RAC’s WHSMS. 

 


